
how to avoid the

mistakes
of property owners!



1 Own a HDB Flat and Do Nothing

Sell Existing HDB Flat and Buy an
Old HDB Flat at High Price

Sell Existing HDB Flat and
Overcommit to Another Property
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C O N T e n t s
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scenario 1
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home ownership
in singapore
a shelter for the family

long term investment

Source: Urban Redevelopment Authority (URA), Housing Development Board (HDB) 
ERA Research and Consultancy

Private Property Price Index vs HDB Resale Price Index
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couple a

4RM HDB
2020: $400,000

4RM HDB
1990: $110,000

(buy and hold)

30 YEA
RS

case study
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5 YEARS

5 YEARS

5 YEARS

5 YEARS

5 YEARS

5 YEARS

Executive
Condominium

2000: $700,000

Condominium
2005: $1,200,000

Terrace
2010: $3,000,000

Semi-Detached
2015: $6,500,000

Bungalow
2020: $10,000,000

4RM HDB
1990: $110,000

5RM HDB
1995: $500,000

couple b
(buy and
upgrade)

what if?!
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$400,000

$10,000,000
vs

why not upgrade your home
careerwhen you have

progression

y o u  d e c i d e



hdb flat
$ell existing
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AND buy an  

scenario 2



why people do that

sers opportunity
stay near parents
hdb grants
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VALUE IS

AND

GIVEN THE SHORTER
REMAINING LEASE

POTENTIALLY LOWER

DIMINISHING

buyer
beware #1

Source: The Straits Times, April 2017
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A WIDENING price GAP of

COMPARED TO THOSE
UNDER 40 YEARS

AS HIGH AS 65% between
flats older than 40 years

Price Gap Widening Between HDB Flats Older Than 
40 Years and Units Under 40 Years in Toa Payoh
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Source: The Sunday Times, April 2018
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buyer
beware #2



“SERS

ONLY 4% OF HDB FLATS

IDENTIFIED FOR SERS
SINCE 1995”

IS NOT A CERTAINTY.

HAVE BEEN

SERS - Selective En bloc Redevelopment Scheme

Quoted by Minister Lawrence Wong
Source: The Straits Times, March 2017
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buyer
beware #3



vers is not a

THE GOVERNMENT SAID

TAKING back
the flats early
WILL BE less generous 

CERTAINTY.

COMPENSATION for

Source: gov.sg
VERS - Voluntary Early Redevelopment Scheme
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buyer
beware #4



more cash

and

full housing loan

may be required

may not enjoy 

Source: hdb.gov.sg
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buyer
beware #5



cannot use 100%

if youngest buyer 
+ remaining lease
is less than 95 years

of your cpf

Source: cpf.gov.sg
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buyer
beware #6



hdb flat and
$ell existing

TO
ANOTHER
PROPERTY

overcommit

scenario 3



case study

SOLD 5RM HDB
$560,000

couple a

$1,000,000 $2,500,000
Bought Condominium

SOLD 5RM HDB
$560,000

couple B

Bought Condominium

Both Husband and Wife 35 years old

Monthly Income (Combined) $14,000

Cash proceeds from sale of HDB flat $221,000

CPF OA account balance (Combined) $520,000
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Note: All numbers in the table are assumptions.
Source: ERA Research and Consultancy



one day,
both couples
lose their jobs...

how long

using all available funds?

can both
couples fund
their mortgage payments

Couple A Buys Condo 
For $1 mil

Couple B Buys Condo 
For $2.5 mil

Property Value $1,000,000 $2,500,000

Loan (75%) $750,000 $1,875,000

CPF OA Left (combined) $320,000 $20,000

Cash Left From HDB Proceeds $146,400 $11,400

Monthly Mortgage Payments (2% p.a., 
30 years) $2,772 $6,930

Months Left to Sustain Mortgage 
Payments Using All Available Funds 168 Mths 4 Mths!
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Note: All numbers in the table are assumptions.
Source: ERA Research and Consultancy



168 months

4 months
vs

overstretching your finances
results in poor holding power
when faced with job loss

y o u  d e c i d e
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conclusion



home ownership

commitment

singapore resident
population

Source: Department of Statistics Singapore
own their homes

is a long term
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90.4% (2019) of the 



wouldn’t it be

an asset with 
higher growth 
potential?

better to sit on
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isn’t it better

asset and career
to grow
together?

for your
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would it be better

by yourself
or leverage on
ERA’s wealth of
expertise?

to plan
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era’s

will help you
plan and find
a property with
financial
prudency

trusted advisors


